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Louisville Public Library Strategic Plan Mission & Goals 

 
 

The Louisville Public Library’s mission is to inform, 
involve, and inspire the communities we serve. 

 
 
 

Our goals are to 
Build Community 

Promote Literacy 

Spark Imagination and Learning 

Foster Technological Proficiency 

Preserve and Promote Our Community’s Past 
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Mission & Goals Louisville Public Library Strategic Plan 

Goal 1: Build Community 
 

The Library seeks to foster a sense of community among the residents we serve. 
 

Objectives: 
 

Community Living Room: We create gathering opportunities for community members to interact 
and create relationships with each other and with local business people, artists, entertainers, and 
educators. 
 
Shared interests: Our programming brings people with common interests together. 
 
Outside Our Walls: We have a presence at community events and pursue outreach opportunities to 
reinforce the integral role of the Library within the community. 
 
 
 

Goal 2: Promote Literacy 
 

The Library provides resources and programs for all ages to encourage the love of reading 
and to support literacy in the digital age. 

 
Objectives: 

 
Early Literacy: Our collections, programs, and services help ensure that children enter school ready 
to read, and enable parents and caregivers to build literacy skills for children. 
 
Teen and Adult Literacy: Pre-teens, teens, and adults have access to library and online resources to 
support their reading and literacy skills.  
 
Literacy-related activities: Library programming and events encourage reading at all ages.  
 
Science, Technology, Engineering, Math (STEM) Literacy: We foster exploration of STEM subjects 
and promote STEM literacy. 
 
Partners: We support and augment the resources of schools, preschools, and daycares, which are 
our natural literacy allies.  
 
Diverse collections: Our collections reflect the diversity of our community and our world. 
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Louisville Public Library Strategic Plan Mission & Goals 

Goal 3: Spark Imagination and Learning 
 

The Library provides the space, resources, and programs to help people of all ages find 
inspiration and become lifelong learners. 

 
Objectives: 

 
Bring resources to life: We provide programs that encourage creativity, deliver hands-on education, 
promote personal growth, and highlight the resources available through the Library. 
 
Provide exposure for experts and artists: We collaborate with local artists, educators, and 
specialists to share their expertise, providing exceptional learning and entertainment opportunities 
to our patrons. 
 
Encourage lifelong learning and personal growth: We help community members learn new skills by 
enabling them to locate the information they seek. 
 
Provide creative spaces: We offer meeting areas and collaborative spaces to foster community 
dialogue. Our displays and seating areas encourage conversation and create interest in new 
subjects. 

 
 
 

Goal 4: Foster Technological Proficiency 
 

The Library strives to keep pace with the advancing technological needs of both patrons and 
staff to best execute our mission to inform, involve, and inspire. 

 
Objectives: 

 
24/7 access: We deliver interactive services using our website, online resources, functional mobile 
applications, and social media platforms to provide service to remote users. 
 
Technology Education: We help patrons learn to use available technologies through classes, 
outreach, and one-on-one instruction. 
 
Expanding Device Availability: We explore ways to enhance the sharing of information and 
entertainment through varied lendable electronic devices and hardware.  
 
Efficient Internal Operations: We take advantage of new products to streamline and improve staff 
workflows. 
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Mission & Goals Louisville Public Library Strategic Plan 

Goal 5: Preserve and Promote Our Community’s Past 
 

The Library provides access to Louisville’s past. 
 

Objectives: 
 
Education: We help people connect to the community’s past via our website, programs, electronic 
photographs, documents and displays about local history. 
 
Partners: In conjunction with the Louisville Historical Museum, we pursue partnerships to enhance 
resource sharing and funding opportunities to increase access to unique historical materials. 
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Louisville Public Library Strategic Plan LRS Statistics 

Library Research Service Statistics, 2016 
Compiled by the Colorado State Library 
 

Circulation per Capita 
 
Average is 9.3 
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LRS Statistics Louisville Public Library Strategic Plan 

Circulation of Children’s Materials 
 
As Percent of Total Circulation = 48% 
Average is 188,560 
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Print Volumes per Capita 
 
Average is 2.47 
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Visits per Capita 
 
Average is 5.8 
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Program Attendance per 1,000 Served 
 
Average is 572.25 
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LRS Statistics Louisville Public Library Strategic Plan 

Registered Borrowers as Percent of Legal Service Area Population (Louisville & Superior) 
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Staff per 10,000 Circulation 
 
Average is 0.56 
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Staff per 1,000 Served 
 
Average is 0.49 
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Louisville Public Library Strategic Plan LRS Statistics 

Local Revenue per Capita 
 
Average is $41.57 
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LRS Statistics Louisville Public Library Strategic Plan 

Materials Expenditures per Capita 
 
Average is $4.15 
 

 
 



 
 
 
 
 
 
 
 
  

Section 3: Demographics of Legal Service Area 
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City of Louisville Community Profile 
Denver Regional Council of Governments, 2018 
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City of Louisville, 2018 City Profile 
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Results from City of Louisville Citizen Survey, 2016 
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Town of Superior Community Profile 
Denver Regional Council of Governments, 2018 
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Louisville Public Library Strategic Plan 2018 Work Plan 

Goal #1: Build Community 
 

We seek to foster a sense of community among the residents we serve. 
 

Objectives 
 

1. Community Living Room 

We create gathering opportunities for community members to interact and create 

relationships with each other and with local business people, artists, entertainers, and 

educators. 

 

1.1 Work Plan Responses 

A. Everybody Welcome 

 Library staff welcomes all visitors and helps make each 

stay enjoyable and productive. 

 The Library provides service to diverse populations. 

B. Children’s, Teen, and Adult 

 Spaces in Children’s, Teen, and Adult sections of the 

library are reallocated to respond to changing needs of 

our users. 

 In the Adult Services section, table space is increased 

to accommodate the growing demand for study and 

work surfaces. 

 Upper elementary students (Tweens) have a new area 

within the children’s library with seating, study, and 

collection space. 

 Teen Loft is reorganized to be more welcoming and to 

encourage browsing, de-emphasize PCs. 

C. Family Events 

 An afternoon storytime is added to provide an 

additional opportunity for young children to attend. 

 Quarterly Maker Expos give families access to a variety 

of STEM and craft experiences. 

D. Community Events 

 ‘Louisville Live’ programs provide forums for non-

judgmental explorations of contemporary issues facing 

the community and the nation. 
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2. Shared Interests 

Our programming brings people with common interests together. 

 

2.1 Work Plan Responses 

A. Survey Data 

 Using RIPL tools we survey users to assess 

effectiveness. 

 We use survey responses to guide planning for the 

Summer Reading Program. 

B. Summer Reading Program  

 We create a forum for learning through large-scale 

programming efforts. The 2018 program is geared to 

engage entire families, with similar program structure 

regardless of age.  

C. On the Same Page 

 Adults in Louisville, Superior, and Lafayette are 

encouraged to read the 2018 title and attend related 

programming. 

D. Business Community  

 We partner with Louisville Chamber of Commerce to 

present speakers of interest to business owners. 

 

3. Outside Our Walls 

We have a presence at community events to reinforce the integral role of the Library 

within the community. 

 

3.1 Work Plan Responses 

A. Partnering with Schools 

 We continue to partner with BVSD’s Summer School 

program to encourage reading and STEM education 

during the Summer Reading Program. 

 Girl Scout troops attend tech classes to meet 

requirements for badges. 

 Staff attends school-related events as possible, 

although staffing and ROI doesn’t permit visits during 

Parent/Teacher conferences or Back To School nights.  
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B. Getting the word out 

 Staff and Library Board members attend community 

events such as the Superior ChiliFest and Louisville’s 

Farmers’ Market to promote library services. 

C. Business Community 

 Staff regularly participates in activities and meetings of 

the Louisville and Superior Chambers of Commerce.  
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Goal #2: Promote Literacy 

 
We provide resources and programs for all ages to encourage the love of reading 

and to support literacy in the digital age. 
 

Objectives 
 

1. Literacy for Children 

Our collections, programs, and services help ensure that children enter school ready to 

read, and empower parents and caregivers to build and support literacy skills in their 

children. 

 

1.1 Work Plan Responses 

A. Elimination of fees for overdue print material 

 Books and other print material in the Children’s collection do not accrue 

overdue fees to remove barriers to library use and encourage reading.  

B. Preschool literacy 

 Books are rearranged so that those for our youngest 

library users are close to the early learning center and 

the collection progresses sequentially throughout the 

Children’s area by reading level. 

 To accommodate increased attendance at morning 

storytimes, staff adds another Toddler session. 

 Pre-readers enjoy a newly installed early learning 

center of interactives and manipulables. 

C. School-age support 

 ‘Read To Rover’ continues weekly. Along with Reading 

Buddies pairs (beginning readers and teen mentors), 

these programs provide fun, supportive environments 

to practice reading for reluctant readers and those 

reading below grade level. 

 Easy Readers are identified by reading levels to make it 

easier for parents and children to find books with 

appropriate vocabulary and difficulty. 
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2. Teen and Adult Literacy 

Pre-teens, teens and adults have access to library and online resources to support their 

reading and literacy skills. 

 

2.1 Work Plan responses 

A. Ongoing Programs 

 The Summer Reading Program and book clubs provide 

avenues for established readers to explore new titles. 

B. E-books 

 As part of the Front Range Downloadable Consortium, 

Louisville continues to fund popular e-books. 

C. Electronic resources 

 A wide variety of databases are available to Louisville 

library card holders through cooperative planning for 

cost-effective subscriptions by the Flatirons Library 

Consortium. 

D. Teen Services 

 A reconfiguration of the Teen Space improves access 

to library materials for teens while de-emphasizing the 

prominence of PCs. 

 

3. Literacy-related Activities 

Library programming and events encourage reading at all ages. 

 

3.1 Work Plan responses 

A. Passive Programming 

 We offer drop-in crafts, word games, and puzzles 

throughout the library.  

B. On The Same Page 

 Readers of this year’s One-Book title see other library 

material on themes and events in the book to 

stimulate their reading curiosity. 

C. Collection Management and Access 
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 Audio books for adults and teens as well as Manga and 

graphic novels move to more prominent spaces to 

increase visibility and browsing.  

 Expanded use of electronic tools allows staff to 

thoroughly analyze how the collection is being used, 

improving our ability to update and weed based on 

what is checking out and what’s not. 

 
4. Science, Technology, Engineering, Math (STEM) Literacy 

We foster exploration of STEM subjects and promote STEM literacy. 

 

4.1 Work Plan Responses 

A. We partner with CU Boulder and local professionals and 

organizations to provide expertise to encourage 

exploration of STEM skills at all ages.  

B. Ongoing classes support STEM and STEAM literacy for 

adults and teens.  

 The Library’s thriving ‘Girls Who Code’ program builds 

programming skills for teens. 

C. Exhibits and programs 

 Biannual coding workshops offer instruction for all 

ages. 

 

 
5. Partners 

We support and augment the resources for seniors, schools, preschools and daycares, 

which are our natural literacy allies. 

 

5.1 Work Plan Responses 

A. One Book 4 Colorado 

 Louisville and Superior 4-year-olds again receive a free 

copy of this year’s chosen title provided by the State 

Library and distributed through the Library and Library 

Trustees to individuals, daycares, and preschools.  

B. Youth and Senior Agencies 

 We provide program support for the Senior Center and 

the BVSD Adult Transition program. 
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6. Diverse Collections 

Our collections reflect the diversity of our community and our world. 

 

6.1 Work Plan Responses 

A. Multicultural Resources 

 Storytimes and displays reflect the rich diversity of our 

world.  

 Staff seek to build collections that are diverse and 

represent a variety of perspectives. 

B. Non-traditional Resources 

 Additional microscope available for checkout. 
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Goal #3: Spark Imagination and Learning 
 

We provide the space, resources, and programs to help people of all ages find 
inspiration and become lifelong learners. 

 
Objectives 

 

1. Bring Resources to Life 

We create programs that encourage creativity, deliver hands-on education, promote 

personal growth, and highlight the resources available through the Library. 

 
1.1 Work Plan Responses 

A. Children’s 

 We offer both STEM and art classes on a monthly basis 

to school-aged children. 

 ‘Messy Art’ encourages toddlers to explore art. 

 New STEM and craft Tween programming is scheduled 

quarterly. 

B. Teen 

 Regularly scheduled Teen Creations programs offer 

teens opportunities to explore crafts. 

 Passive programs and contests encourage creative 

pursuits such as writing and photography. 

 The teen book review blog allows teens to publish their 

writing online. 

C. Adult 

  Business classes promote financial literacy by teaching 

residents about home buying, public speaking, starting 

a business and other topics.  

 

2. Wide-Ranging Learning Experiences and Exposures 

We collaborate with local artists, educators, and specialists to share their expertise, 

providing exceptional learning and entertainment opportunities to our patrons in a 

flexible, inviting environment. 

 

2.1 Work Plan Responses 

A. Art Shows 
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 Students, amateurs, and professional artists show their 

work through gallery displays and exhibits. Partners 

include the Louisville Art Association, the Louisville 

Cultural Council, Parks and Recreation, and area 

schools.  

B. The Makerspace 

 Coding and circuitry games provide fun STEM learning 

for families in a casual, self-paced setting. 

C. Maker in Residence 

 Area illustrators of children’s books provide instruction 

for families.  

 

3. Lifelong Learning and Personal Growth 

We help community members learn new skills by enabling them to locate the information 

they seek. 

 
3.1 Work Plan Responses 

A. Flatirons Library Consortium 

 1.3 million items are available for delivery to Louisville 

card holders within 48 hours from the other five 

member libraries. 

B. Website 

 Free online learning and course access on hundreds of 

topics are available through Lynda.com. 

C. Programs 

 Aspiring authors attend ongoing writers’ groups. 

 Young writers attend fall writing classes presented in 

partnership with the Louisville Cultural Council. 
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Goal #4: Foster Technological Proficiency 
 

We strive to keep pace with the advancing technological needs of both patrons 
and staff in order to best execute our mission to inform, involve, and inspire. 

 
Objectives 

 

1. Technology Education 

The Louisville Public Library helps patrons learn to use available technologies through 

classes, outreach, and one-on-one instruction. 

 

1.1 Work Plan Responses 

A. Tech Outreach 

 Regularly scheduled Tech Guru advice sessions and 

individual appointments help adults to better use their 

electronic devices. 

B. Tech for Kids and Teens 

 The Library’s thriving ‘Girls Who Code’ program builds 

programming skills for teens.  

 

2. Expanding Device Availability 

Library staff explores ways to enhance the sharing of information and entertainment 

through varied lendable electronic devices and hardware. 

 

2.1 Work Plan Responses 

A. Portables  

 Staff tracks wireless use to assess volume of use of 

electronic resources and the library’s website. 

 

3. Efficient Internal Operation 

We take advantage of new products and training to streamline and improve staff 

workflows. 

 

3.1 Work Plan Responses 

A. Cooperation and collaboration 

 Consortial pricing makes additional subscriptions and 

services available to library card holders. 
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B. Courier service for patron hold requests 

 Improvements in courier service cut delivery time for 

library users’ holds coming from Flatirons Library 

Consortium and Prospector libraries. 

C. Library security 

 Building on the 2017 security audit, door alarms and 

other safety features are monitored regularly. 

D.  New building automation system  

 Equipment improves efficiency for heating and cooling 

and can be controlled remotely from City Services 

facility. 
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Goal #5: Preserve and Promote Our Community’s Past 
 

We share documents related to Louisville’s past through electronic access, 
programming, and displays. 

 
Objectives 

 

1. Education 

Citizens readily find electronic photographs and documents related to Louisville’s past. 

The Library’s website, programs, and displays about local history help people connect to 

the community’s past.  

 

1.1 Work Plan Responses 

A. Access 

 Webpages for the Historical Museum are separated 

from the Library’s website to improve visibility and 

access to historical resources. 

 The Louisville Times from 1942-2007 is available 24/7 

through the Colorado Historic Newspaper Collection. 

B. Programs 

 Six evening programs about Louisville’s history are 

given by Historical Museum staff and local experts. 

C. Genealogical research 

 Individualized help is available by appointment 

through the library’s Genealogy Guide. 
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